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1. Structural Overview 

The file is composed of several discrete document clusters, each marked by dated headings, 

order numbers, and distribution lists. The layout indicates a top-down communication 

stream — from OKH Berlin to OB West (Saint-Germain-en-Laye), and downward to 

subordinate army groups (15th, 7th, 1st). 

Each cluster generally contains: 

1. A covering order signed or initialled by Field Marshal Gerd von Rundstedt or Chief 

of Staff Günther Blumentritt. 

2. One or more annexes detailing specific operational or engineering procedures. 

3. Circulation slips showing copy numbers and intended recipients 

(Armeeoberkommandos, Generalkommandos, Festungskommandanten). 

 

2. Thematic Breakdown 

A. Foundational Directives (“Grundlegende Befehle”) 

The file opens with a numbered series of Grundlegende Befehle (Fundamental Orders) issued 

between April 1942 and mid-1943. These form the doctrinal backbone of OB West’s 

defensive policy. 

• GB No. 1–4 (Spring 1942): Establish general readiness requirements, specify coastal 

alarm procedures, and define command hierarchy in case of sudden landings. 

• GB No. 5–8: Formalise the division of responsibility between Army, Navy, and Air 

Force units along the coast. Introduce the principle of “Halten bis zum letzten Mann” 

(“Hold to the last man”) for fixed strongpoints. 

• GB No. 9–15: Address supply depots, transport routes, and artillery siting. Introduce 

“combat-ready coastal sectors” (Verteidigungsbereiche). 

• GB No. 16–25 (1943–44): Expand the doctrine to cover inland defensive lines, 

counterattack reserves, and coordination with Organisation Todt construction efforts. 

These orders evolve from theoretical readiness to practical, minute-by-minute invasion 

protocols — effectively the manual for the Atlantic Wall’s operational use. 

 



B. Construction and Engineering Papers 

A large middle section comprises engineering annexes prepared in collaboration with 

Organisation Todt (OT) and local Pionierführer. 

These include: 

• Technical blueprints for concrete bunkers, gun casemates, and observation posts. 

• Tables listing materials, cement quotas, and labour allocations per coastal sector. 

• Reports on construction progress along the Channel coast, noting delays due to Allied 

bombing or material shortages. 

• Coordination charts showing which sectors were designated for priority reinforcement 

(Schwerpunktbau). 

One notable subsection deals with the integration of naval and army artillery, showing 

how heavy coastal guns (15cm–21cm) were positioned under unified fire control. 

 

C. Security and Command Orders 

Several memoranda detail the Kampfkommandanten system, under which local 

commanders assumed absolute authority during invasion or internal unrest. 

These specify: 

• Command succession in case of communication breakdowns. 

• Powers to impose summary justice (Standgerichte) and requisition civilian labour. 

• Responsibilities of Straßenkommandanten (road commanders) to control transport and 

maintain logistics corridors. 

These sections reveal the total militarisation of occupied France’s coastal regions and the 

Wehrmacht’s expectation of partisan or civilian interference during invasion. 

 

D. Logistics, Transport, and Communications 

A series of circulars under GenStdH/Qu 5 outline transport priorities, fuel rationing, and 

evacuation rules for non-combatant staff. 

Key topics: 

• Emergency railway plans under bombing conditions (Eisenbahnwesen im Falle der 

Küstenverteidigung). 

• Protection of bridges, ports, and depots. 

• Fuel-supply management and use of captured French rolling stock. 

The administrative tone is precise, even pedantic — reflecting a bureaucracy still functioning 

methodically despite growing external pressure. 

 



E. Gas, Air, and Anti-Paratroop Defence 

The later part of the file focuses on chemical and air defence. 

• Directives on the issue of gas-protection equipment to coastal units. 

• Establishment of Entgiftungsstellen (decontamination stations). 

• Instructions for handling Allied paratroop incursions, with orders for immediate 

encirclement and “ruthless annihilation.” 

This language becomes harsher through 1943–44, indicating mounting anxiety within 

OB West about the inevitability of invasion. 

 

F. Strategic Assessments and Final Orders (Late 1943 – Early 1944) 

The file culminates in a sequence of reports summarising readiness inspections and follow-

up orders tied to Führerweisung Nr. 40 (Directive No. 40, 23 March 1942). 

They show: 

• The implementation of Hitler’s instruction to turn Western Europe into an 

“impregnable fortress.” 

• Revised defensive layouts reflecting Rommel’s later influence on coastal tactics, 

including strengthened forward positions and anti-airborne obstacles. 

Although Rommel himself is not a signatory here (his appointment came slightly 

later), the shifting terminology hints at his emerging doctrine. 

 

3. Stylistic and Linguistic Observations 

• Tone: rigid, hierarchical, bureaucratic; entirely devoid of political rhetoric. 

• Language: highly standardised Wehrmacht command German, heavy use of 

abbreviations (Kdo.Beh., H.Qu., Küst.Absch.). 

• Annotations: pencil marks and marginal comments, possibly by clerks verifying 

distribution or summarising key orders. 

This internal language underscores the cold, procedural nature of German command 

culture — the attempt to regulate chaos through layered directives. 

 

4. Analytical Themes 

A. Centralisation and Fragmentation 

The file demonstrates a paradox: the High Command’s obsessive centralisation of control 

versus the practical impossibility of managing a 2,000-km coastline from a single 

headquarters. 

The result is a web of orders that increasingly overlap and contradict each other — a hallmark 

of late-war German administration. 



B. Bureaucracy as Strategy 

The proliferation of “Grundlegende Befehle” shows how the Wehrmacht converted ideology 

into operational routine. “Holding” and “fortress mentality” become bureaucratised — 

written into order formats rather than debated at strategic level. 

C. Anticipation of Invasion 

By late 1943 the file’s tone shifts from theoretical preparation to fatalistic readiness. The 

repetition of “Jede Stellung ist zu halten” (“Every position must be held”) reveals the 

growing awareness that an Allied landing was inevitable — only the location and timing were 

uncertain. 

 

5. Scholarly Significance 

This collection provides an unfiltered window into the mentality of the German military 

machine on the eve of D-Day. 

It illustrates: 

• The command structure’s faith in procedure over adaptability. 

• The moral and organisational strain on officers tasked with defending an unwinnable 

front. 

• The intersection between civil occupation and military doctrine — a key theme in 

modern studies of Nazi governance. 

The file also serves as a baseline for comparing German and Allied operational planning, 

especially in the months leading to June 1944. 

 

6. Overall Interpretation 

In essence, this file is a blueprint of fortress Europe written from the inside out — the 

bureaucratic DNA of the Atlantic Wall. 

It captures the German Army at its most systematic, most fatalistic, and most delusional — 

convinced that meticulous orders and reinforced concrete could arrest the tide of invasion. 

 


